TITLE III: Language Instruction for Limited English 

Proficient and Immigrant Students

2005-2006 Project Application

PART A
Increasing Academic Achievement – Goals 1 –2:

Goal 1:  The District will increase the proficiency of limited English proficient (LEP) students by developing English proficiency, and meeting the same rigorous academic content and academic achievement standards set for all students in all content areas with a specific focus on reading, writing, mathematics and science. These academic standards will be consistent at all levels, and will increase rates of learning and completion to raise the percentage of K-12 graduates. (Strategic Imperatives 1, 2, 3, & 5)

Objective 1:  50% of the lowest 25% of LEP students who scored at or below level 3 in reading and math will make learning gains as measured by FCAT.

Strategy 1:  Provide additional personnel needed for instructional/supplemental services such as: dual language support, FCAT tutorial, additional heritage/world languages support, ESOL intervention strategies, multicultural curriculum development and coordinating district wide efforts to provide comprehensible instruction to limited English proficient students. 

Strategy 2:  Purchase supplemental classroom/media center instructional materials in English and the heritage languages of students and parents, including supplemental heritage language dictionaries, heritage language instructional materials, hands-on materials to increase comprehension, and research based ancillary and multicultural materials.  

Strategy 3:  Increase the number of highly qualified bilingual bicultural teachers by providing personnel who will help recruit and retain international teachers through partnerships with other countries. 

Strategy 4:  Provide additional support staff to provide technical assistance in promoting progress in student achievement.

Strategy 5:  Bilingual/bicultural social service facilitators, community resource people, and translators assist students and families to access needed social, health, counseling, and academic services in order to increase student achievement.

Objective 2:
Increase the percentage of LEP students who graduate with a standard diploma by 2% in FY06 as compared to FY05.

Strategy 1:  Bilingual/bicultural guidance counselors will identify and implement instructional activities to meet specific academic needs of individual students.

Strategy 2:  To increase academic performance, to disseminate postsecondary information, and to provide an incentive for graduation, eleventh grade LEP students will tour Florida universities to learn about admission requirements and opportunities available.

Strategy 3:  Identified LEP students will participate in a specialized extended school year program designed to strengthen their cognitive academic language skills and provide them with needed guidance and counseling services.

Strategy 4:  Eleventh and twelfth grade LEP students will participate in a motivational Career Day at Palm Beach Community College to provide them information about career goals. 

Goal 2:  The District will provide enhanced instructional opportunities for immigrant children and youth that include student support services and curricular materials designed to increase student achievement. (Strategic Imperatives 2, 3, & 5)

Objective 1:  Increase immigrant student participation in district wide choice programs by 2% while striving to have every immigrant student proficient in reading, writing, mathematics, and science.

Strategy 1:  District magnet recruiters will identify, inform and encourage qualified immigrant students to apply for magnet programs of their choice.

Strategy 2:  Purchase supplemental classroom/media center instructional materials in English and the heritage languages of students and parents, including supplemental heritage language dictionaries, heritage language instructional materials, hands-on materials to increase comprehension, and research based ancillary and multicultural materials.  

Strategy 3:  Eleventh and twelfth grade immigrant students will participate in a motivational Career Day at Palm Beach Community College to provide them with information about career goals.

Objective 2:  100% of qualified private institutions who respond to the immigrant student survey will receive funding for supplementary educational materials. 

Strategy 1:  Presentation to extend funding opportunities for private schools at annual meeting followed by mailings and telephone calls.

Increasing Professional Development for School Personnel – Goals 3-4:

Goal 3:  The District will improve academic achievement of LEP students through professional development of teachers, guidance counselors, administrators, translators, and community language facilitators in the areas of second language acquisition, and best practices for LEP students that are based on scientific research.  (Strategic Imperatives 2, 4, & 5)

Objective 1:  At least sixty district personnel (teachers, guidance counselors, and administrators) will participate in a Master’s Degree program with a focus on ESOL strategies and Multicultural Education, which is above and beyond ESOL compliance requirements. 

Strategy 1:  Coordinate and fund the implementation of partnership agreements with Florida Atlantic University, Nova Southeastern University, and Lynn University to provide scholarships to selected district personnel. These partnership programs consist of state approved graduate level courses. 

Objective 2:  Increase participation by 5% over FY 05 by district personnel in training related to ESOL strategies, Multicultural Education, translation, and interpretation.

Strategy 1:  District and school based staff will present and attend national and state conferences to learn and share best practices.

Strategy 2:  Provide concentrated training in comprehensible instruction and Multicultural Education for teachers through Summer Institutes and various workshops throughout the year. 

Objective 3:  At least thirty community language facilitators will complete course work toward an Associate’s Degree.

Strategy 1:  Coordinate and fund the implementation of a partnership agreement with Palm Beach Community College to provide scholarships to selected Palm Beach County community language facilitators. This partnership program consists of undergraduate level courses necessary to attain an Associates degree.  

Objective 4:  Increase the number of district personnel (teachers, guidance counselors, and administrators) by 2% who are on track to complete the requirements of the Federal META Consent Decree. 

Strategy 1:  Monitor, track, communicate and provide additional support to district personnel who are in training for ESOL compliance or who are seeking to further their education in TESOL and Multicultural Education.

Objective 5:  One hundred percent of district translators will have completed appropriate interpretation training. 

Strategy 1:  Provide training for translators in current best practices for translation and interpretation, provided by Command Technologies and American Translators Association (ATA). 

Goal 4:  The District will improve academic achievement of immigrant children and youth through professional development of teachers, administrators and guidance counselors in the areas of cross cultural communication, acculturation, and best practices that are based on scientific research. (Strategic Imperatives 2, 4, & 5)

Objective 1:  At least sixty district personnel (teachers, guidance counselors, and administrators) will participate in a Master’s Degree program which includes ESOL strategies, cross cultural communication, multicultural guidance counseling, and Multicultural Education. 

Strategy 1:  Coordinate and fund the implementation of partnership agreements with Florida Atlantic University, Nova Southeastern University, and Lynn University to provide scholarships to selected district personnel. These partnership programs consist of state approved graduate level courses. 

Strategy 2:  Select and fund bilingual/bicultural teachers who have lived the immigrant experience to pursue a Master’s degree in Guidance and Counseling to better serve the needs of the immigrant student population.  Scholarship applicants must be bilingual in Spanish, Haitian Creole or Portuguese and born outside the United States.  Scholarship recipients will be required to serve in an on the job training guidance program through the cooperation of the District Supplemental Educational Services Department.
Objective 2:  Increase participation by 5% over FY 05 by district personnel in cross cultural communication, acculturation, Multicultural Education, and best instructional practices for immigrant students. 

Strategy 1:  District and school based staff will present and attend national and state conferences to learn and share best practices.

Strategy 2:  Provide concentrated training in comprehensible instruction and Multicultural Education for teachers through Summer Institutes and various workshops throughout the year. 

Increasing Parental and Community Participation in the Educational

Experience – Goals 5-6:

Goal 5:  The District will improve academic achievement of LEP students through increasing and retaining active parental and community participation in the educational experience of LEP students. (Strategic Imperatives 2, 3, & 5)

Objective 1:  The District will increase participation of parents of LEP students by 5% in focused parental and community participation programs that strive to increase student achievement in reading, writing, mathematics and science.

Strategy 1:  Every school based Parent Leadership Council (PLC) and the District PLC is presented in the heritage languages of the parents including parent letters, invitations, agendas, and educational materials.

Strategy 2:  Conduct special educational opportunities for parents and the community such as Parent Involvement Conference, Haitian Heritage Night, Hispanic/Latino Heritage Night, and a translated Parent Involvement Teachers’ Desk Calendar to provide “learning at home” multilingual strategies. 

Strategy 3:  Disseminate educational information through regular newspaper, radio, and television programming in Spanish and Haitian Creole. Also conduct frequent visits to churches and community organizations that serve our language minority parents.

Goal 6:  The District will improve academic achievement of immigrant students through increasing and retaining active parental and community participation in the educational experience of immigrant students. (Strategic Imperatives 2, 3, & 5)

Objective 1:  The District will offer four special programs and educational opportunities where educational materials will be provided for parents of immigrant students in order to increase student achievement in reading, writing, mathematics and science.

Strategy 1:  Coordinate, fund, and conduct special educational opportunities for parents and the community such as: Parent Involvement Conference, Haitian Heritage Night, Hispanic/Latino Heritage Night, Kaleidoscope, (a multicultural learning experience) and a translated Parent Involvement Teachers’ Desk Calendar to provide “learning at home” multilingual strategies. 

Strategy 2:  Disseminate educational information through regular newspaper, radio, and television programming in Spanish and Haitian Creole. Also conduct frequent visits to churches and community organizations that serve our language minority parents.

Strategy 3:  Organize, maintain and utilize a network of volunteer translators and interpreters in languages of immigrant families not commonly spoken in the district.
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